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Tier 2 - Strategic Investments

Project Title Implementing Agency Tier 2 ARRA Funding

Non-System Preservation Project $70,000,000

Oakland Airport Connector BART $70,000,000

Tier 2 Contingency List

Project Title Implementing Agency Tier 2 ARRA Funding
Public Transit System Preservation Projects $70,000,000
AC Transit

Preventive Maintenance AC Transit $6,682,626
 SUBTOTAL $6,682,626

BART
Additional Coverboards Replacement BART $6,000,000
Additional APSE units for 40 more C-1 cars BART $6,400,000
Additional Floor and Seat Cushion Replacements for 50 more cars BART $2,550,000
Additional Car Capacity Interior Reconfiguration for 100 more cars BART $1,000,000
48V Power Supplies for Station Communications BART $1,022,051

 SUBTOTAL $16,972,051

Caltrain
San Mateo County Railroad Bridge Replacement Caltrain $2,684,596

 SUBTOTAL $2,684,596

GGBHTD
Bus Wash Racks/Water Reclamation System GGBHTD $2,447,279

 SUBTOTAL $2,447,279

SFMTA
LRV Truck Rebuild Program - Phase I SFMTA $13,158,767
Digital Voice Announcement System for Metro LRV's SFMTA $4,300,000

 SUBTOTAL $17,458,767

Samtrans
Replacement of up to 137 buses Samtrans $2,045,371

 SUBTOTAL $2,045,371

VTA
107 Hybrid 40’ Bus Replacements VTA $12,251,784

 SUBTOTAL $12,251,784

ACE
Midlife Overhaul of 5 ACE locomotives ACE $763,107

 SUBTOTAL $763,107

CCCTA
Preventive Maintenance CCCTA $1,107,398

 SUBTOTAL $1,107,398

ECCTA
IT Structure - Replace all Office Hardware & Software ECCTA $500,000
Resurface Bus Parking Lot ECCTA $468,120
Replace Shop Lifts ECCTA $86,768

 SUBTOTAL $1,054,888
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